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Abstract 
Life is nothing without new ideas and ways of living it. Research is a human 
means of bringing about new knowledge and ways of living and modifying 
existing things to better our lives. It involves investigation undertaken in 
order to discover new facts, get additional information, improvements and 
solution to man’s problem. People also carry out or engage in research in 
order to determine the causes of events, diseases or ailments and what 
people need as well as why people behave the way they do. This paper 
examines the sources of ethical misuse of research results by managers in 
Nigeria, and recommends improved awareness of ethical issues in research 
by practitioners and users towards enhancing the usefulness of results by 
managers in Nigeria. 

 
Businesses, organizations and people cannot do without research. Nations and societies 

cannot progress or develop without research. Research is strongly associated with idea development 
and utilization.  In business organisation, the satisfaction of customers and their needs are the whole 
essence of business. Satisfying the customers’ needs requires adequate information on the customers, 
their needs, market, location, production, technology and techniques among others. Unfortunately, 
this information is not easy to come by and special care is necessary in handling this type of 
information. A special function or organisation of the business has to deal with this important issue – 
gathering, analyses and interpretation of data to generate information which is then applied by 
managers. 

 
One objective of undertaking research is to reduce the areas of uncertainty surrounding 

business and other  decisions. A characteristic that covers all research is the enquiry mind. Research 
can only exist when questions are asked.  To enhance the usage or usefulness of research, there is the 
need to apply the concepts of strength and weakness, reliability and validity and research ethics. 

 
The ethical principles and guidelines for research with human participation should be adhered 

to by all such researchers. This paper examines the roles of research, the reasons for increased interest 
in research, stages of research and technological innovation, and the issues of ethics, strength and 
weaknesses, reliability and validity which are sources of ethical misuse in research, implications for 
usage of research results, conclusion and recommendations. 
 
The Role of Research 

If research is important in the business functions, it is a must for marketing. Marketing 
distinguishes between market research and marketing research. Market research is concerned with the 
measurement and analysis of markets. Marketing research on the other hand, is concerned with all 
those factors that impinge on the delivery of satisfaction to the customer reflective in such variables as 
the product, place, price, promotion, consumer behaviour and so on. 

An eminent scholar in management, E. F. L. Brech, in his book, “The principles and practice 
of management (1983) (3rd Edition) defined market research as the study of goods and services from 
producers to consumers with the aim of producing practical answers consistent with accepted 
theoretical  principles. 
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The author pointed out that each company will need to examine for itself the following factors: 
1. Research into the market 
2. Research into the company’s response to the market 
3. The pricing policy 
4. The system of distribution, and  
5. The market research cost. 

 
He explained these factors and highlighted that research into the market includes the 

composition of market, the size of the market and the market potentials. The company’s response 
relates to selling patterns, the sales organisation, promotional methods as well as the marketing mix 
elements most suitable for the company, which of course, are subject to change. The pricing policy 
should be under constant review such that there must be sufficient margins to satisfy the company’s 
need for cash flow. The system of distribution must be flexible and be kept under constant scrutiny for 
efficiency. 

Market research costs can be managed when the information needed is obtained with no great 
expense.  

Research is the fact-finding arm of a business. The American Marketing Association (AMA) 
(1985) saw research as the objective gathering, and analysing of all facts about problems relating to 
the transfer and sales of goods and services from producers to consumers or users. It can also be 
taught of as a planned procedure for making improvements in a business. 
 
Reasons for Increased Interest in Research 

Manser and Schwatz (1982) presented the reasons for increased interest in research which are 
potent in the Nigeria business environment. There is increased emphasis in research today more than 
ever before for the following reasons: 

1. Drastic changes in lifestyles, inflation, and growing need for conservation. A company that 
continues to provide regular products do not innovate and is satisfied with serving current 
market may be doomed. The sure way to survival and growth is to research, innovate and 
develop new products and services to meet changing times and needs. 

2. Growth and profit possibilities are most promising in new products and industry such as 
information technology, robots, telecom, cable TV, biotechnology, etc. 

3. Analysis shows that the most profitable companies are those that lead in launching new 
products successfully. 

4. Consumer group actions and government concern about product dependability and a desire 
to reduce product recalls causes companies to focus on research. 

5. To further enhance the country’s position in international markets, research that enhances 
the competitive capabilities or export-oriented industries is of utmost necessity. 

 
Stages of Research/Development and Technological Innovation 

Fredrick, Davis and Post (1988) highlights the phases of technology and the social systems 
they create. According to them, looking at technology in a very general way, five broad phases of 
technology have developed. One phase at a time dominates the work of a nation, and in so doing, it 
have a major influence on that nation and creates its own distinct type of social system. They assert 
that nations tend to move sequentially through each phase beginning with the lowest technology and 
moving higher with each level. So the five phases of technology roughly represent the progress of 
utilisation throughout history. 

The authors agreed that although each phase of technology tends to dominate nations 
activities at a particular time, other phases often will be practiced at the same time. The phases are 
outlined as follows and further represented in the table below: 

1. Nomadic Society 
2. Agrarian Society 
3. Industrial Society 
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4. Service Society 
5. Knowledge Society 

 
Nomadic Society 

In a nomadic society, people live primarily by hunting, fishing, picking berries and otherwise 
taking what nature has provided. They do not plant or cultivate and use crude technology of spear, 
fishing hooks and baskets. They move from place to place for better natural provisions. Their 
technology is poorly developed. 
 
Agrarian Society 

Fredrick and his colleagues submitted that in agrarian society, people grow plants and raise 
animals for their specific use. An agrarian society is one in which agricultural activities dominate 
work and employ the largest proportion of the labour force. Most nations in the modern world still are 
primarily agrarian. 
 
Industrial Society 

An industrial society is one in which the manufacturing and processing of material goods 
dominate work and employ the largest proportion of the labour force. It is the natural result of the 
Industrial revolution which originated in Britain and it symbolically represents materialism that social 
critics sometimes condemn. The authors noted that in the 1800, the United States began moving 
toward an industrial society and it was clearly industrial by the early 1900. An Industrial society such 
as this makes management more necessary and important. With its large factories, large labour force 
and economies of scale as happened in the United State, people left farms for cities in search of higher 
wages leading to city congestion and population. There was therefore the need for large capital 
formation as life styles and living conditions change. Affluence and social system change also. Better 
and improved technology involves to take care of the overall improve systems. 
 
Service Society 

A service society is one in which the majority of the labour  force is employed in industries 
such as retailing, banking, health care and insurance, that provides non-product value /service rather 
than in direct production work, such as manufacturing, farming and construction. Fredrick and his 
fellows emphasised that business was so successful in applying technology in factories that by the 
1960s, the United States became the first world’s service society, sometimes called post industrial 
society. The United States made remarkable technological progress by moving in less than one 
century from an agrarian through an industrial to a service society. 
 
Knowledge Society 

A knowledge society is one in which the use of knowledge and information rather than 
manual skill dominates work and employs the largest proportion of the labour force. Knowledge is 
such a distinct phase of technology that when it dominates a nation’s work activities, it creates a 
different type of social system. Examples of people in knowledge jobs are news editors, accountants, 
computer programmers, teachers and surgeons. Examples of knowledge (or intellectual based) 
industries are newspaper publishing, television, education, book publishing, telecommunication, and 
data processing.  

The United States became the first world knowledge society sometime in the 1970s. Since no 
nation has ever reached this technological goal before, there are no specific guidelines learned from 
the experience of others, but its effect is likely to be massive. As people move from manual work to 
information processing and intellectual work, there are substantial changes in life-styles, education, 
recreation and living conditions. A knowledge society technology is primarily electronic in nature and 
is heavily dependent on the computer and the semiconductor silicon chips. 
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Phases of Technological Development 
Technology          Phases                      Periods of              Activity         Primary Skill 
                                                           Dominance in USA                             Used                      
1          
 
 
2 
 
 
3 
 
 
 
4 
 
 
5 
 

Nomadic-Agrarian      Until 1650            Harvest                 Manual 
 
 
Agrarian                     1650-1900           Plant and                Maual 
                                                                Harvest 
 
Industrial                    1900-1960             Builds                 Manual and 
                                                               National                Machines 
                                                                Goods 
 
Service                       1960-1975            Provision              Manual and 
                                                               of Service              Intellectual 
 
Knowledge                 1975-Date             Abtract                  Intellectual 
                                                                  Work                  Electronic 
 

Source: Fredrick, Davis and Post. (1988), p. 393. 
 
Given the above account of research, and development and technological growth and 

innovation and considering the Nigerian situation we are of the opinion that Nigeria is at the agrarian 
phase or stage. Unfortunately, the country lacks what is needed to move to the next stage of industrial 
society. Nigeria today is operating a predominantly agricultural economy without the desired attention 
to improve productivity. A large population of the Nigerian labour is engaged in agricultural – 
subsistence agriculture for that matter. 
 
Ethical Principles and Guidelines for Research with Human Participants General 
Responsibilities 
Towards Research Participants 

Researchers have a responsibility to ensure as far as possible that the physical, social and 
psychological well-being of their research participants is not detrimentally affected by the research 
and research relationships should be characterised whenever possible, by trust. 
 
Towards Other Researchers 

Researcher should avoid, whenever possible, actions which may have deleterious 
consequences for other researchers or which might undermine the reputation of their discipline. 
Research directors should bear in mind their responsibilities towards members of their research teams 
with a view to anticipate and guard against the possible harmful consequences of the research for team 
members. 
   
Informed Consent 

Research should be based, as far as possible and practicable, on the freely given informed 
consent of those under study. However, it is recognised that in some cases, it may be necessary to 
employ covert methods should these constitute the only means to obtain the required data. It is the 
responsibility of the researcher to explain as fully as possible and in terms meaningful to the 
participants: the aims and nature of the research, who is undertaking it, who is funding it, its likely 
duration, why it is being undertaken, the possible consequences of the research, and how the results 
are to be disseminated. 
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The power imbalance between researcher and researched should be addressed. Care should be 
taken to ensure that as far as possible, the latter are not pressurised into participation. Research 
participants should not be given the impression that they are required to participate. It should also be 
recognised that research may involve a lengthy data-gathering period and that it may be necessary to 
regard consent not as obtained once and for all, but subject to renegotiation over time. The researcher 
should explain how far research participants will be afforded anonymity and confidentiality and 
participants should have the option of rejecting the use of data-gathering devices such as tape-
recorders and video cameras. 

If there is a likelihood of data being with or divulged to other researchers, the potential uses of 
the data should be discussed with the participants and their agreement to such use should be obtained. 
Where possible, threats to the confidentiality and anonymity of research data should be anticipated by 
researchers and normally the identities and research records of participants should be kept 
confidential, whether or not an explicit pledge of confidentiality has been given. 

 
Whilst the researcher should take every practicable measure to ensure the confidentiality and 

anonymity of research participants, he/she should also take care not to give unrealistic assurances or 
guarantees of confidentiality. Research participants with easily identifiable characteristics or positions 
within an organisation should be reminded that it may be difficult to disguise their identity totally 
without distorting the data.  
 
Sources of Ethical Misuse of Research 
The sources of ethical misuse of research can be categorised under the following heads, namely: 

i. Flexibility 
ii. Generalisability 

iii. Relatability 
iv. Reliability, and  
v. Validity 

 
Flexibility 

The approach need to be very flexible as in the approach of case studies that the design lends 
itself to exploration rather than to prescription or prediction. 
Researchers are comparatively free to discover and address issues as they arise in the course of 
research. 

Flexibility allows researchers to begin with broad questions and then narrow their focus as 
their research progresses, rather than attempt to anticipate all avenues for investigation. By seeking to 
understand as much as possible about a single subject or small group of subjects, the study focuses on 
information based on particular contexts that can give research result immediate impact. 
This emphasis can help to bridge the gap between abstract research and concrete practice and it allows 
comparison to be made between first-hand observations and the result obtained through other 
methods. 
 
Generalisability 

The issue of generalisation has appeared in the literature with regularity and there is the 
criticism that case studies research results are not widely applicable. It is suggested that researcher can 
address this weakness through appropriate research design; one way is through multiple case studies. 
 
Relatability 

This refers to the extent to which research is authentic or true to life. It is argued that with 
careful design, a single case study can be of value to practitioners in the same field of work. 
 
 
 

Sources of Ethical Misuse and Implications for Usage of Research Results by Managers in Nigeria 



100 
 

Reliability 
This means replicability. It is the extent to which another researcher can reach the same 

conclusion by following the same research processes.  
Although the concept of test-retest assists reliability, using a case study approach for investigating the 
same phenomena will amount to studying a different case. In this sense different conclusion may be 
reached as time and context change.  
 
Validity 

This concept is the sin qua non of research. Is the research measuring or describing or relating 
what it is that the research claims? A multifaceted approach, the involvement of significant number of 
employees, and the adequate time spent by the researcher offer the prospect of good validity. 
Triangulation is a concept closely related to validity. The term stems from the technique in surveying 
and refers to a process of cross-checking, where data relating to a particular aspect is gathered using 
more than one method and /or source. 

Data, using different methods or sources can then be compared. Validity is enhanced by this 
process of cross checking. Denzin (1984) further elaborated this concept, suggesting four types of 
triangulation: 

1. Data, source triangulation – when the researcher looks for the data to remain the same in 
different contexts. 

2. Investigators triangulation – when several investigators examine the same phenomenon. 
3. Theory triangulation – when investigators with different viewpoints interpret the same 

result. 
4. Methodological triangulation – when one approach is followed by another to increase 

confidence in the interpretation. 
 
Implication for Usage of Research Results by Managers in Nigeria 

That the unique role of research cannot be underrated or overemphasised in an organisation is 
a widely accepted fact. The utilisation of research result findings plays a big role in development, be it 
in an organisation, firm or a nation.  However, where a research effort does not confirm to the 
acceptable standards and principles of ethics and the concepts of flexibility, generalisability, 
relatability, reliability and validity as explained above, the implication is that – in social science 
research –no effort is seemed to have been expended, and so the results are valueless and at best non-
implementable. 
 
Conclusion 

Researchers with human participants will do better when the issue of ethics and the indicators 
of research strengths and weaknesses are given or accorded their pride of place in their research 
efforts. 
This will ensure to a large degree the usefulness of the research result and their capabilities to solve 
problem and galvanise the various institutions and the nation. 
 
Recommendations 

1. Researcher should endeavour to ensure that their research efforts at all times take notice 
and comply with all ethical and relevant issues that would enhance the usage of their work. 

2. Users of research findings should be aware of the necessary requirements that make 
research findings useful and applicable in the various circumstances. 
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